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STATEMENT OF PURPOSE, ACCCRIPLISHMENTS AND PROGRAM OUTLOOK
Career Service Staff

Jo STATEMENT OF PURPOSE

The Career Scrvice Staff is responzible for directing and coordinate
ing the implementation of Agency policias in regard to acquiring and
vetaining menbership in the Caveer Staffy for providing adninistrative
and speclalized professionsl support to the Assistant Director for Personnel
in his espacity as Chairman of the CIA Career Council and as Chairman of
the CIA Selection Boardy for supporting the Assistant Director for Pere
gormel in his vesponsibility for dirvecting the selection program established
for coordinating the determination of criteriz for

i % gbilibies, capabllities and deficiencies in order %o
detemma an individu.a}.'s eui'bability for seleetion intothe Careey Staffy
and for providing adninistrative suppord to the CIA Honor Awards Board
and such other Agency-wide boards and panels asare constituted under ths
acgip of the CIA Career Council. The Chief, Caresr Service Staff, will
concuryently serve as Executive Director of thé CIA Selection Board.

2, STATEMENT OF ACCOMPLISIMENTS

B Eetablishient of this Staff was reques'bed 9 July 1951;, the
need for 1t having become apparent in April 195l when responsibile
ities for planning and activating the Career Staff and for providing
Secrctariat support tothe several Agency-wide Boards and organs -
concerned with career service wera soparatedfrom the former Plans,

25X1A Regearch and Devalgpment Staff and assigned tothe Specisl Assistant
for Career Servies, With the approval as of 1 July 195k of Agency
Regulations on “bhe Gamer Staﬁ‘ and on the Cmer Coun=~

25x1A €1l and the Career Sexvi beeans ﬁesimbie to
formally organim:- tha suppor‘bu@ aut.ivities.

whicn led to the crea;l;im oz th

on 1 July were: _ns'.ly earvied out by %lie Carser D mlopmant
Staff (October 1951 to July 1953), the Flaxs; Ressarch and Develop-
ment Staff (Auzust 1953 to March 195h) and ‘the Special Assista.n'b
for Career Servica: (April 195l %o Qate)s o

e on 7 April 1954 the Speeial Asawimrh i‘or camer"'&rvwe
‘beomue responsil i'.he Assistant Divector for Persomel for the
ion o . planning of the OIA Career Service Board,

180 animtion sgof 1 July, as the CIA Career Council
Lrmanglidp of ﬁm Assimm; Director for- Peraennel
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ST IR M

ds This plamsing included orgmndsation and shalwmenship of
Task Forees to make £inal rescumendations to the CIL Career Sare
vice Boaxd on eordain polisisz and proveduwres cdsendlal 4o &
vall-founded progran. Thepe Task Forces, listed bolow, campleted
thelr nwork by 1 July end thelr wreporto wers ingorperated :m regn-

Aations, procedurss and nobtioes, setiveting the newr progret.

(1) Task Porse on Promotlen

Tesk Poree ot The CIA Caveer Servies

Tast Foree o Evalualion

Task Farce on Caresr Dovelopment of Junioe Persommel
Taek Ferce un Ovarpess Botation |

Tack Porce on Responsibdlitier of Gompomant Carser

&ma Boards

©o Prelimdnary plans were made and approved for a Caveer
Sexvice Confersnge to be hwld in the Department: of“Agrisulture
&uditorins for wpuards of 600 exedutives, adminlstrators, 1line -
and gtaf? officisls mnd sondor mrﬂmraﬁ &% this eonferencs,
ths Diveator of Central Imbelligence, the Depuly Director of
Centyal Inbelligenco md the CIA Carsor Counell (corsisting of tho
Assietont Director fur Persamcl, the Tuspestor Ganerel, the Depuly
Diresters for Plavs, Aduinistretion, and Dabelligacs, the Direstar
of Training end the mmm m-mzm Communiontions) will
disovge fhﬁ naw persomel memegenmd policies sud procedures,

STATEMENT CF PROGRAM OUFLO0K

ts The Staff is plmning and jwreparing the dotalls for the
Agengy-atide Qaresr Service Confererse on 3 Aumust, hen the Direstor,
ths Depuly Direstor snd the Caresr Counsil disamswiﬂxmhm-
quarters’ exegutives emd gsenior supurviscors the revised msmal
menagenent and carser progran of the Agmmay.

bo The Staff is plaming the pmeﬁwm ad oomalz vhexw by
ell atalf employees md steff egants who ave «ligible to spply for
mevbarship in the Cavrser Steff will be individublly screensd,
emﬁmdmdaﬂemmmn Gareer Stai'to :

"8 The Stalf will bo responsible for supporting the Exmining

Panols that will be convensd eash dsy for the purpose of asting om
- applications forr mambership in the Cuvesr Staff. Ths Chisf of the
- Staff, v Exegutive Director of the OIL Selection Board, will serve
- g Chalrmen of sech Panel. mmabm@ammtcm

mﬂgﬂmmmmmm’”a

ac msmmuxmmemaammfwmmm:
of the CI4 Selestion Boad eriteria of sultability for membership
in the Cevresxr Staff,
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Bo staff will provide secretarist svppert (ewrsngemente,
agenﬂa: mﬁﬁt@&, etoe) for the GIA Csreer oungll, the CIA Selete
tion Board, tho Exanining Panels wnd the Honor Awards Boardo
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